	[image: image1.png]


[image: image1.png]


	Last Review:

Next Review: July 2005

Issue No: 01

	
	Issue Date: July 2004

	National Safe Work Method Statement (Generic to the Activity)
	

	
	Document Number: SWMS-007

	SAFE USE OF LADDERS



	JOB PURPOSE: To ensure sure the safe selection, use and maintenance of all types of ladders used by Trane employees. 
	Date: August 2004

Review Date: August 2005
	     (  New SWMS

         Revised SWMS

	Risk: HIGH RISK TASK
	Title/Positions - Who Does Job

Technicians
	Supervisor

Account Manager
	Analysis By
Trane Perth OHS Committee

	Company

Trane Australia Pty Limited
	Branch / Location

All Locations where Trane Technicians work
	Approved By

Branch Manager
	Reviewed By

National OHS Officer

	REQUIRED PPE
	PLANT and EQUIPMENT
	SAFETY PRECAUTIONS/SKILLS

	Under Review
	Under Review
	METAL LADDERS SHOULD NOT BE USED FOR ELECTRICAL WORK WHERE THERE IS THE POSSIBILITY OF THE LADDER MAKING CONTACT WITH LIVE ELECTRICITY.



	SEQUENCE OF BASIC JOB STEPS
	HAZARDS / RISKS
	RECOMMENDED SAFE WORKING STEPS 

	General Information
	· Electric shocks

· Falls

· Slips and trips

· Hit by falling object

· Strain injuries


	1. Ladders should only be used to gain access or when undertaking simple operations.
2. Mobile platforms or scaffolding must be used for heavy or lengthy work.  Before using any ladder, it must be inspected for damage.
3. DAMAGED LADDRETS ARE NOT TO BE USED UNDER ANY CIRCUMSTANCES.
4. ladders are to be soundly constructed and secured top and/or bottom.
5. If working alone, the bottom must be secured by either lashing the ladder to stakes in the ground or by using sandbags placed at the bottom of the ladder.
6. Tools should not be carried in the hand when climbing up or down.

7. Never use a metal ladder adjacent to suspended electrical conductors unless they have been isolated.

8. Clean mud and grease off footwear before using a ladder.

9. face the ladder when climbing and use both hands to hang on.

10. Ensure the ladder is long enough to do the job and protrudes at least 1m above the work platform or landing platform.




	SEQUENCE OF BASIC JOB STEPS
	HAZARDS / RISKS
	RECOMMENDED SAFE WORKING STEPS 

	Portable Ladders
	· Electric shocks

· Falls

· Slips and trips

· Hit by falling object

· Strain injuries


	1. Select a ladder so that it can be used at a slope not greater than four in one.

2. It extends at least 1m above the platform to be reached.
3. The used can stand at least 1m from the top of the ladder when in the working position.  If the ladder does not comply with either condition, a mobile platform or scaffold must be used.  Refer to the “Working at Heights Safe Work Method Statement”.
4. The top is lashed in position – otherwise the person at the bottom must remain to secure the ladder until the job is completed.

5. One person firmly holds the foot while the other climbs. 

6. Ladders are not to be used across trestles, etc as a work access platform.



	Step Ladders
	· Electric shocks

· Falls

· Slips and trips

· Hit by falling object

· Strain injuries


	1. Ensure the stepladder legs are fully spread before climbing.

2. When working at maximum height – feet on third step from the top – keep feet well spaced and brace legs against the ladder.

3. Before use, inspect ladder for damage – feet, tread, braces and spreaders.  Make all movements carefully.

4. ONLY ONE PERSON SNOULD BE ON A LADDER AT A TIME.

 

	Erecting Long or Heavy Ladders
	· Electric shocks

· Slips and trips

· Hit by falling object

· Strain injuries


	1. Two people must steady the ladder as it becomes vertical and then lower it gently against the wall.

2. Carefully adjust the position of the ladder until the angel is correct.



	Placement
	· Electric shocks

· Falls

· Slips and trips

· Hit by falling object

· Strain injuries


	1. Ladders shall be placed so that each side rail (or stile) is on a level and firm footing and so that the ladder is rigid, stable and secure. 

2. The side rails (or stiles) shall not be supported by boxes, loose bricks, or other loose packing. 

3. No ladder shall be placed in front of a door opening towards the ladder unless the door is fastened open, locked or guarded. 




	SEQUENCE OF BASIC JOB STEPS
	HAZARDS / RISKS
	RECOMMENDED SAFE WORKING STEPS 

	
	
	4. Wherever possible, ladders shall be used at such an angle that the horizontal distance from the foot of the ladder to the structure the ladder rests against is one quarter (1/4) of the length of the ladder. 

5. Whenever possible, a ladder used as a place from which a person has to work shall rise to a height of at least 1m above the highest rung upon which the person must stand to work. If a height of 1 m above the working height cannot be achieved, then the ladder should reach as far as possible above the level at which the person is required to work. 

6. Every ladder or run of ladders rising a vertical distance of 6m or over shall be provided with an intermediate landing place or places so that the vertical distance between any two successive landing places is not more than 6m. 

7. Ladders shall rise to a height of at least 1m above any landing place for people using those ladders. 

8. Where a ladder passes through an opening in the floor of a landing place, the opening shall be as small as is reasonably practicable. 

9. A ladder placed such that its top end rests against a window frame shall have a board fixed to its top end. The size and position of this board shall ensure that the load to be carried by the ladder is evenly distributed over the window frame. 

10. Stepladders shall be set up on a level and firm footing. They shall not be stood on loose bricks or any other loose packing or surface. 



	Securing
	· Electric shocks

· Hit by falling object

· Strain injuries


	1. Ladders shall be securely fixed at the top and foot so that they cannot move either from their top or from their bottom points of rest. If it is not possible to secure a ladder at both the top and bottom then it shall be securely fixed at the base. If this is not possible, then a person should stand at the base of the ladder and secure it manually against slipping. 

2. Ladders set up in public thoroughfares or other places (where there is potential for accidental collision with them) must be provided with effective means to prevent the displacement of the ladders due to collisions, for example, use of barricades. 




	SEQUENCE OF BASIC JOB STEPS
	HAZARDS / RISKS
	RECOMMENDED SAFE WORKING STEPS 

	Use
	· Electric shocks

· Falls

· Slips and trips

· Hit by falling object

· Strain injuries


	1. Only one person at a time may use or work from a single ladder. 

2. Always face the ladder when ascending or descending it. 

3. Do not use a ladder or step ladder if: 

· There is a missing or a weakened, broken or otherwise defective rung or tread, or a broken or defective stile; or 

· Any rung or tread depends for its support solely on nails, spikes, or other similar fixing device. 

4. Only a "trestle ladder" shall be used to support a plank upon which a person has to work. 

5. Ladders made by fastening cleats across a single rail shall not be used. 

6. No metal ladder and no ladder reinforced with wire shall be used in the vicinity of any electrical conductor or of any electrified equipment or apparatus as such use may result in a person receiving an electric shock. 

7. Ladders shall not be joined together to form a longer ladder unless the longer ladder conforms to the strength and rigidity requirements of the OHS Acts Regulations. 

8. A ladder shall not be used as a guy, brace, tom, strut, beam, skid, or for any use other than its correct use as a ladder. 

9. When there is significant traffic on ladders used for building work, separate ladders for ascent and descent shall be provided, designated and used. 




I have read and understood the contents of the Safe Work Method Statement.  I have discussed this SWMS with the person supervising the task. 

	Employee / Contractor / Sub Contractor Signature
	Date
	Employee / Contractor / Sub Contractor Signature
	Date
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